Proposed Revision to POJ Manual of Operations
- February 2025

Over the past six months, the Mission Council has reviewed the Manual of Administrative
Operations and is now suggesting certain revisions. The impetus for this revision was to harmonize
with the new Resource Management Policy (adopted June 2025) and with the terminology from the
new job description for the General Presbyter, which led to additional updates. A draft of these
revisions was presented at the October 2025 Stated Presbytery meeting, with a request for
comments and suggestions. Mission Council received email suggestions and hosted two listening
sessions in January 2026, attended by 5-7 people each. In the attached proposal, additions are in

blue, while deletions-are-inred-strikethrough. The Mission Council sees this revision as an

incremental update to the manual, with additional revisions likely to come.

Changes from October Draft:

e "Other Entities" has been moved from an appendix to a new "Section E" after feedback
that locating these groups in an appendix might give the sense that they were less
important (see line 497).

e Some technical changes to language about those with the right to vote at presbytery
meetings. This is a change in terminology only and not a policy change. (see line 119).

e The revision makes explicit that any temporary Stated Clerk elected by the MC shall be
ratified at the next stated meeting of the presbytery (see line 230).

e The number of members for each presbytery entity has been reinstated in their
descriptions (see sections D & E, Section FIVE). For the time being, this maintains the
status quo. If there are structural changes to entities, this may need to be revisited.

For Future Discussion:

e Mission Council - we received feedback that the title should change, as a "council" is
clearly defined in the BoO and MC does not fit that description. We felt this would be
better handled with any structural changes that might happen to MC this year.

e Locating the powers delegated to MC and COM in one place - again, this is better dealt
with alongside any structural changes.
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SECTION ONE DEFINITION AND ORGANIZATION OF THE PRESBYTERY OF THE JAMES

13 A. Definition of the Presbytery; Mission and Vision Statements

14
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This council shall be known as the Presbytery of the James (“presbytery”) of the Synod of
the Mid-Atlantic of the Presbyterian Church (U.S.A.). The presbytery shall consist of all teaching
elders who have been received into membership and all member churches within the
geographic bounds of the presbytery.

The presbytery is established by the authority of the General Assembly of the Presbyterian
Church (U.S.A.) and the Synod of the Mid-Atlantic and has those duties, authorities, powers,
and responsibilities specified by the Book of Order.

We declare our dependence upon God, reliance upon God’s revealed will in Scripture, the
grace of Christ in our individual and corporate lives, and the life-giving breath of the Spirit. We
reaffirm the Book of Confessions as faithful expressions of what Scripture leads us to believe
and do.

Therefore, as part of the Church universal, we, the Presbytery of the James, in the Synod of
the Mid-Atlantic, of the Presbyterian Church (U.S.A.), hereby declare our mission as disciples of
Jesus Christ

The mission of the Presbytery of the James is to support leaders, congregations,
and ministries in growing followers of Jesus Christ who joyfully live out God’s
mission in the world.

The presbytery strives to bring the rich history, tradition, faith, and hope of the

Presbyterian Church (U.S.A.) to Central Virginians through its congregations and ministries.
Under the guidance of the Holy Spirit, Holy Scripture, the Reformed Tradition, and our
Confessions, we commit ourselves personally and communally to the Lordship of Jesus Christ.
God calls individuals, groups, and congregations to fulfill the Great Commission. God also
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provides talents and opportunities for people and congregations to fulfill the Great
Commission. The presbytery is called to provide ways and means by which individuals and
congregations can be faithful beyond their own selves or their own congregation. Our calling is
to enable God’s mission to be understood and fulfilled where an individual, a group, or a single
congregation cannot fulfill that mission.

To that end, our vision as disciples of Jesus Christ focuses on:

* Christ-centered Spiritual Growth: specifically as this relates to presbytery
leadership staff resourcing and supporting church leaders, pastors, and
ministries.

* Communication and Coordination: specifically as these relate to connecting
churches and ministries with one another and creating vital partnerships.

The presbytery wilt fulfills its obligations and responsibilities under the Constitution of the
Presbyterian Church (U.S.A.) and be is guided by our vision. The following are ways through
which we will be faithful:

Constitutionally Grounded Entities: seeking ways to fulfill constitutional responsibilities
in accordance with the Book of Order through a Commission on Ministry (COM), A
Committee on Preparation for Ministry (CPM), A Committee on Nominations (CON), A
Committee on Representation (COR), and the Permanent Judicial Commission (PJC).

A Mission Council (MC) the purpose of which is to facilitate effective and efficient
communication between and among the various entities and members of the presbytery
and to provide coordination of the operations of the presbytery.

Other Entities — committees, commissions and teams as the Presbytery establishes
from time to time to advance its mission and express its vision.
(See sections Five — D and E)
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80 B. Policies and Guidelines
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1. Policies: A policy shall be considered to establish future courses of action and would apply
to all entities of the presbytery. Committees, commissions, constitutional committees, and
teams (“entities”) of the presbytery may develop policies. Such policies shall be approved by
a majority vote of the presbytery, and may be revised or eliminated with a majority vote of
the presbytery.

2. Guidelines: A guideline shall be considered to be operational in nature and would apply only
to the entity of the presbytery that develops it. Each committee, commission, constitutional
committee, or team (“entity”) may develop operational guidelines consistent with the
requirements of the Book of Order. Such guidelines do not require presbytery approval. The
presbytery shall be informed of the creation of or substantive changes to any entity’s
guidelines.

93 C. Articles of Agreement

94
95
96
97
98
929
100
101

As a member presbytery of the Synod of the Mid-Atlantic, the presbytery is subject to the
covenant commitments of the “Articles of Agreement” for the Presbyteries of Blue Ridge,
Fincastle, Hanover, Norfolk, and Southern Virginia approved on February 20, 1988
(see Appendix).

SECTION TWO MEETINGS OF THE PRESBYTERY

102 A. Time and Date of Meetings

103
104
105
106
107
108
109
110

The Presbytery of the James will hold its three stated meetings on the third Saturday in
February, third Fueseay Wednesday in June (this date shall be adjusted to avoid conflict with
hohdays and meetlngs of the General Assembly) and third Saturday in October. Speciat
v o 84- The moderator shall
call a speC|aI meeting at the request of three teaching elders and three ruling elders from three
different congregations. The business to be transacted at special meetings shall be limited to
items specifically listed in the call for the meeting.

111B. Location of Meetings

112
113
114
115
116
117
118

Invitations from sessions to host the presbytery should be sent to the stated clerk for
presentation to the Mission Council (MC) (for duties, see Section Five, D.1.). Additionally, the
MC will solicit physical locations and host churches, if necessary. Virtual meetings are permitted
using a platform accessible to the majority of the members and commissioners. Hybrid
meetings (simultaneously in-person and virtual) are permitted and shall be hosted at a location
with strong internet connectivity.

February 2026 Revised Draft

Page 5 of 30



119C. Voting Eommissioners

The stated clerk shall propose each year the number of ruling elder commissioners required
to ensure parity with the average number of teaching elder participants at preshytery meetings
membersofthepresbytery. Where there is an imbalance between the number of resident
teaching elders who are members of the presbytery and the number of ruling elders which the
churches are entitled to send as commissioners to presbytery meetings, the presbytery will give
priority to sessions of racial/ethnic congregations in the invitation to elect additional elder
commissioners (F-1.0403, G-3.0103, G-3.0301).

120
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145D. Other Participants

146
147
148
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150
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Those with the right to vote at The-veting-commisstonersfor each presbytery meeting

shall be:

1. Teaching elders who have been received into membership in the Presbytery;
2. Ruling elders who are:

a.

elected by each member congregation’s session in accordance with the
Book of Order G-3.0301;

Certified Christian educators who are members of a presbytery
congregation;

serving as moderator or vice moderator of the presbytery or as moderator
of a presbytery committee, commission, team, or constitutional committee;
Commissioned pastors Ruling Elders (CREs) serving a presbytery
congregation or ministry; and

The stated clerk.

Those with the right to vote Yeting-eemmissieners-must be in attendance (either
physically or virtually) at the meeting to cast a vote.

Other participants shall consist of the following, all of whom shall have voice but no vote:

1. Other certified lay employees;

2. Corresponding members (ecumenical representatives, ruling elders who are former
presbytery moderators, and teaching elder members of other presbyteries or
denominations who are supplying churches of the presbytery), who are invited and
encouraged to attend presbytery meetings;

3. Ruling elders and other lay people who are members of entities of the presbytery but
not commissioners to the presbytery meeting.

155E. Quorum

A quorum shall be twelve teaching elders and twelve ruling elders, assembled at the time,
place, and platform appointed, provided that ruling elder commissioners from at least ten
congregations are present.

156
157
158

February 2026 Revised Draft

Page 6 of 30



159

160F. Agenda

161
162
163
164
165

The agenda for meetings of the presbytery shall be prepared jointly by the MC and stated
clerk. The proposed agenda with reports and recommendations of entities shall be distributed
to teaching elders, ruling elder commissioners, and Christian educators at least two weeks
before the presbytery meets.

166 G. Overtures

167
168
169
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171
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Overtures to the presbytery from sessions shall be submitted to the stated clerk in writing
at least eight (8) weeks prior to a stated meeting of the presbytery for inclusion on the agenda.
The MC shall consider each overture and recommend action to be taken on the overture by the
presbytery at its next stated meeting.

If a session presents an overture to the stated clerk less than eight (8) weeks prior to a
stated meeting, the overture may be submitted by the stated clerk and the moderator of the
MC to the presbytery for its consideration as an “Overture of the Day” at its next stated
meeting. In order for the overture to be added to the agenda as new business, a two-thirds
vote of the presbytery is required. Ordinarily the MC shall meet to consider such an overture
prior to action by the presbytery.

Requests from other presbyteries to concur with an approved overture of the other
presbytery to the General Assembly shall be considered in the same manner as described in the
previous paragraphs.

. Presbyterian Order

The presbytery shall be governed in its meetings by the Book of Order, the Manual of
Administrative Operations (“Manual”), and where neither of these applies, by the latest edition
of Robert’s Rules of Order Newly Revised.

SECTION THREE OFFICERS OF THE PRESBYTERY

The officers of the presbytery, elected by the presbytery, shall be the moderator, the vice

191 moderator, and the stated clerk. FhepresbyterymayalsoelectaVice Mederater

192

193 A. The Moderator

194
195
196
197
198

A moderator shall serve for one calendar year and may concurrently serve on an elected
team, commission, or constitutional committee. The moderator shall perform duties according
to the Book of Order and the Manual of the presbytery. The moderator shall be responsible for
conducting the meetings of the presbytery. In the absence of the moderator, the vice
moderator shall moderate. In the event that both moderator and vice moderator cannot serve,
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199
200
201

the most recent past moderator being present shall moderate. While serving as moderator, the
moderator shall also sit on the MC with voice and vote.

202B. The Vice Moderator

203
204
205
206
207

A vice moderator shall serve for one calendar year and may concurrently serve on an
elected team, commission, or constitutional committee. The vice moderator may perform any
duties delegated by the currently serving moderator. While serving as vice moderator, the vice
moderator shall also sit on the MC with voice but not vote.

208 C. The Election of the Moderator and Vice Moderator

209
210
211
212
213
214
215
216
217

No later than the October stated meeting of the presbytery, the Committee on Nominations
(“CON") shall announce nominees for moderator and vice moderator for the following calendar
year. After the nominees are announced, the floor shall be open for other nominations. Any
person being nominated shall have been notified prior to nomination and shall have given
consent to such nomination. The moderator and vice moderator elected at the October stated
meeting shall be installed and begin serving at the February stated meeting. The vice
moderator will ordinarily be nominated for election to the office of moderator for the following
year.

218 D. The Stated Clerk

219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236

The presbytery shall elect a stated clerk for a term of office not to exceed three (3) years.
The MC shall receive applications and present a nominee to the presbytery for election. The
stated clerk shall be eligible for re-election by the presbytery upon nomination by the MC. The
stated clerk shall perform duties according to the Book of Order, the Manual of the presbytery,
and the approved position description. These duties shall include responsibility for the annual
review of the session records and the annual re-balancing of ruling elder commissioners. The
presbytery may elect a recording clerk whose duties shall be performed according to the
Manual of the presbytery and under the supervision of the stated clerk.

Should an unexpected vacancy occur in the Stated Clerk position between stated meetings
of the presbytery, the Mission Council is granted authority to elect a Temporary Stated Clerk to
fulfill the duties of the Stated Clerk and to serve until the election of a Stated Clerk by the
presbytery. This election shall be ratified at the next stated meeting of the presbytery. The
Mission Council shall begin a search for the Stated Clerk position as soon as is practicable, for
recommendation to and election by the presbytery at a meeting of the presbytery.

SECTION FOUR THE CORPORATION AND TRUSTEES
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237A. The Corporation

238 The name of the corporation is Trustees of Presbytery of the James, Inc. The presbytery

239 shall elect trustees to the corporation, which is incorporated under the laws of the

240 Commonwealth of Virginia. Its charter shall be subject to approval and modification from time
241 to time by the presbytery. The members of the Mission Council (MC) shall serve as the trustees
242 of the presbytery.

243

244B. Membership

245 The trustees shall be the same members as the current membership of the MC. The

246 trustees shall elect their own officers at their annual meeting held in January. The stated clerk
247 will generally serve as the secretary, and the tead general presbyter shall generally serve ex

248  officio and shall ordinarily be elected as treasurer of the Board.

249

250 C. Duties

251 1. The trustees shall act in accordance with their corporate By-Laws, Manual of Operations and
252 the Resource Management Policy.

253 2. The trustees oversee the management of property, investments, and financial matters of the
254  presbytery.

255 3. The trustees are empowered by the presbytery to act as a commission between presbytery
256  meetings with the powers of section G-4.0206a and G-4.0206b of the Book of Order. The

257  commission powers granted to the trustees shall not include authority to authorize the

258  presbytery’s trustees to incur new debt (as guarantor, co-obligor, or otherwise) for amounts in
259  excess of $50,000 or to sell or encumber presbytery assets not held by particular churches.

260 Such authority is reserved to the whole presbytery. The commission powers granted to the

261 trustees shall only be exercised by the trustees if at least two-thirds of the trustees voting agree
262 that postponing action until the next meeting of the presbytery would negatively affect a

263 congregation’s property needs significantly and unavoidably.

264 4. The trustees shall give annually a written account of all assets entrusted to them at a stated
265  meeting of the presbytery.

266 5. The trustees shall annually secure an independent financial review in accordance with

267  G-3.0113 and the presbytery’s RMP IV.C.

268 6. The trustees may establish committees and task forces as may be necessary to discharge

269  their duties, such as an Investment Advisory Group and a Property Committee.

270

271

272 SECTION FIVE THE WORK AND STRUCTURE OF THE PRESBYTERY

273

274 The work and mission of the presbytery shall be planned and carried out through entities (e.g.,
275 committees, commissions, teams, and other entities) which shall be directly responsible to and
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276 report directly to the presbytery at regularly stated meetings. Each entity may establish
277 sub-committees and/or task forces to help plan and carry out its work.

278

279 A. Election, Quorum, Membership, and Term on Entities

280
281
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307
308
309
310
311
312
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314

All members of entities [except CON and Committee on Representation (COR)] shall be
placed in nomination by CON and elected by the presbytery. Each person nominated to serve
on any entity of the presbytery must be a member in good standing of a presbytery
congregation or a teaching elder member of the presbytery. Moderators and vice moderators of
entities shall be members-at-large on that entity and not representing specific nominating
regions. All members of presbytery entities shall have fulfilled the presbytery’s requirements
for boundary training and child and vulnerable persons protection and any other constitutional
requirements before beginning service.

Members of the CON and COR shall be nominated by the MC and elected by the presbytery.

Unless otherwise stated, a quorum for entities of the presbytery shall be a majority of its
members.

Election to an entity of the presbytery is viewed as a call to service in the church. Elected
members are expected to carry out their responsibilities in faithfulness. If a member has an
unexcused absence from three (3) consecutive meetings, CON may nominate a replacement if
requested by the moderator of the entity.

Each member of an entity of the presbytery shall serve, unless otherwise provided herein, a
term of three (3) years and may not serve more than six (6) consecutive years. Service for a part
of a calendar year shall be counted as a full year of service. Ordinarily the vice moderator shall
succeed the moderator of an entity.

CON shall stagger the terms of entity members so that ordinarily no more than one third of
the membership of the body will be required to rotate off at the same time. CON shall be
guided by the principle that enstre-that all nominating regions are should be represented on
the entities.

Where commission powers are granted to an entity by the presbytery, the entity shall be
composed of ruling elders and teaching elders “in numbers as nearly equal as possible” (Book
of Order G-3.0109b).

Entities may elect co-opted members to assist in their work. Such members will serve
one-year terms which may be renewable and are limited to six (6) consecutive years. Coopted
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315
316
317

members shall have voice but not vote at the entity level. They may have vote at the
subcommittee level.

318 B. Conflict of Interest Policy

319
320
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343
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All entities of the presbytery are entrusted by the members of the presbytery with
responsibilities which affect the whole of the presbytery. Therefore, it is important that all
people honor that trust. This requires honesty, competence, and care in managing the financial
and ethical arrangements of the entities. No elected or appointed member of any entity shall
accept any gift, gratuity, service, or any special favor from any person or persons, agents, or
businesses which provide or receive goods and services or which seek to provide or receive
goods and services to or from the entities of the presbytery.

Anyone who has a personal interest in a matter before the presbytery — or any entity of the
presbytery — shall be understood to have a conflict of interest. Anyone with a close family
member (e.g., spouse, parent, sibling, or child) who has such a personal interest shall also be
understood to have a conflict of interest. “Personal interest” shall be construed to mean a
unique and individual interest not common to other members. Any person who might derive
benefit from a decision of a presbytery entity shall not be a member of that entity. During
meetings of the presbytery and any of its entities, persons regarded as having a conflict of
interest shall disclose this before speaking about, advocating for, or participating in debate
regarding the subject of the conflict.

Members of presbytery and its entities should not vote on subjects in which they have a
direct personal interest not common to other members of presbytery; however, no member
can be compelled to refrain from voting in such circumstances. This guidance should not be
construed to mean that a member may not vote for themselves for an office or other
position for which other members generally are eligible.

No member of an entity of the presbytery shall be eligible during the term for which they
are elected or appointed to become employees of or otherwise render compensable services to
that entity unless approved by the MC and the presbytery. However, members of presbytery
entities may apply for staff positions that come open within the presbytery. If hired, they shall
resign from service to that entity.
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355C. Nominating Process
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387
388
389
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392
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The presbytery shall be divided into six (6) nominating regions for the purpose of electing
people to entities.

Each committee, commission, team, and other elected entities shall be an expression of the
variety and rich diversity of the presbytery and ordinarily should have at least one
representative from each of the six nominating regions.

At all times, nominations to committees, commissions, teams, and other entities shall take
into consideration appropriate representation of elder status (teaching / ruling), age, gender,
ethnicity, race, etc., in filling vacancies and terms of any committee, commission, team, or
entity of the presbytery.

D. Constitutionally Grounded Entities of the Presbytery

The core functions of the presbytery are performed by the Mission Council (MC), the
Commission on Ministry (COM), the Committee on Preparation for Ministry (CPM), the
Committee on Nominations (CON), the Committee on Representation (COR) the Permanent
Judicial Commission (PJC) and the Board of Trustees.

1. Mission Council (MC)

The purpose of the MC is to facilitate effective and efficient communication
between and among the various teams;ministries;and-members entities of the
presbytery and to provide for coordination of the operations of the presbytery.

Members are elected by the presbytery and may serve two 3-year terms.
Ordinarily the MC consists of a representative from each nominating region, a
moderator (“at large” position), a vice moderator (“at large” position), and the presbytery

moderator, all of whom shall have voice and vote.

Other participants on the MC shall include the tead-general presbyter, the stated
clerk, and the presbytery vice moderator, and a designated recording secretary.-the
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The presbytery’s associate for financial accounting serves as staff to the MC. These persons
shall have voice but no vote.

The responsibilities of the MC include:

a.
b.

> @ 0o

Oversight of the presbytery personnel and office operations
Developing budgets, monitoring financial performance, recommending policies, and
communicating approved and ratified decisions.
Determining the site and other arrangements for presbytery meetings
Preparing the agenda jointly with the stated clerk for the presbytery meetings
Nominating to the presbytery members of the CON and the COR
Nominating to the presbytery the stated clerk
Receipt and forwarding of overtures to the presbytery
Arranging for votes on matters referred to the presbytery by the General

Assembly of the Presbyterian Church (U.S.A.)
Granting to congregations a waiver from the limitations on terms of service for
ruling elders and deacons (G-2.0404)
Giving permission for the celebration of the Lord’s Supper for events or programs
sponsored by the presbytery and reporting such action to the next stated meeting of
the presbytery
Granting approvals for the expansion of presbytery committees, commissions, and
teams and other entities.
Nominating to the presbytery members of administrative commissions in response
to congregations’ request for dismissal or dissolution and recommending the
particular powers to be granted to the commission (NOTE — in no case shall those
powers include the sale of real property or the final decision on dismissal or
dissolution) See further comments at Section 5 — G.

MC may establish committees and taskferees sub-committees as may be necessary to
discharge their duties, including a Budget Committee, a Personnel Committee and a Gifts
Advisory Committee.

The members of the MC shall also serve as the trustees of the corporation: Trustees of
Presbytery of the James, Inc.
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448

449

450 3. Commission on Ministry (COM)

451 The Presbytery utilizes a Commission on Ministry (COM) to perform some of its

452 responsibilities delineated in G-3.0303. The COM shall maintain a Manual of Operations
453 which shall contain all duties and powers delegated to it by the presbytery. It shall consist
454 of a balanced number of ruling and teaching elders (as many as 13 of each), as well as a
455 moderator and vice or co-moderator. Each nominating region shall be represented.

456

457 3. Committee on Preparation for Ministry (CPM)

458 The function of the CPM is set forth in G-2.06 of the Book of Order. {shallcensistofruling
459 aha—tea “:‘G‘ i etd AtHAPE -“ tee—rreae " [
460 wo-reting-eldersand-two-teaching-etde ervingasmembers-at-large: It shall consist of
461 a balanced number of ruling and teaching elders (as many as 8 of each), as well as a

462 moderator and vice or co-moderator. Each nominating region shall be represented.

463

464 4. Committee on Nominations (CON)

465 The purpose of the CON is to nominate people for election by the presbytery to
466 the various entities of the presbytery. The responsibilities of the CON shall include, but
467 are not limited to, nominating to the presbytery, for election: moderator and vice

468 moderator of the presbytery; members of entities of the presbytery; moderators and
469 vice moderators of entities of the presbytery; commissioners to the Synod and General
470 Assembly; and other nominations as may be requested by the presbytery from time to
471 time. The CON shall consist of a representative from each nominating region and a

472 moderator and vice moderator.

473

474 Members of the CON are nominated to the presbytery by the MC.

475
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476 5. Committee on Representation (COR)

477 The purpose of the COR is to ensure that the principles of inclusiveness as

478 outlined in the Book of Order G-3.0103 are implemented. The COR shall be made up of
479 at least 5 members (a moderator, vice moderator, and members-at-large) and shall give
480 full expression to the rich diversity of the church’s membership, not limited by the

481 nominating regions. Members of the COR are nominated to the presbytery by the MC.
482

483 The COR shall:

484 a. Study and review patterns of participation and inclusiveness on committees,
485 commissions, boards, and agencies in the presbytery.

486 b. Advocate with the CON to ensure “diversity in leadership” (G-3.0103).

487 c. Advise the presbytery on matters of diversity and inclusion.

488

489 6. Permanent Judicial Commission (PJC)

490 The purpose and role of the PJC and its organization are provided for in the Book of
491 Order “Church Discipline” and in G-3.0301c and other relevant sections of the Book of
492 Order. The commission shall consist of nine members whose term of office shall be for six
493 (6) years, and they will be nominated by the CON. The PJC shall elect its own moderator
494 and clerk as provided for in the Book of Order D-5.0201.

495

496 The presbytery’s stated clerk shall serve as the staff liaison to the PJC.

497

498 E. Other Entities of the Presbytery

499

500 From time to time, the presbytery establishes other entities to advance its mission and express
501 its vision in light of changing needs and circumstances. Ordinarily, these entities will be filled by
502 the Committee on Nominations. In cases where another group or person is empowered to

503 establish the entity's initial membership, subsequent vacancies will be filled by the Committee
504 on Nominations.

505

506 1. Leadership Connections Team (LCT) (established June 15, 2010)

507 The LCT will encourage, support, and review progress of ministries that develop

508 leadership skills among people in the presbytery including: teaching elders, lay people, and
509 recognized ministries that are part of the presbytery’s strategic plan. The LCT shall consist
510 of a representative from each region and a moderator and vice moderator.

511

512 2. Mission and Service Team (MAST) (established June 15, 2010)

513 The purpose of the MAST is to inspire, equip, and connect individuals and

514 congregations with missional ministries, working within all areas of the presbytery, the

February 2026 Revised Draft
Page 15 of 30



515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
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532
533
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535
536
537
538
539
540

Commonwealth of Virginia, the nation, and the world. The MAST shall consist of a
representative from each region and a moderator and a vice moderator.

3. New Worshipping Communities Team (NWCT) (established February 18, 2023)
The New Worshipping Communities Team provides guidance and oversight to
those ministries established by the denomination’s ‘1,001 Worshipping Communities’
program and other non-chartered communities within the presbytery.

4. Anti Racism Committee (ARC) (established October 21, 2023)

The Antiracism Committee (ARC) will identify and share educational resources for
our congregations and individuals, some of whom may be just beginning to explore the
issues of racism, racial injustice, and racial reconciliation while others have already begun to
study and take actions toward racial healing (from the POJ Antiracism Policy).

F. The Presbytery Budget
The presbytery’s budget committee is a standing stb-committee of the MC. It shall
consist of the MC’s moderator, the presbytery’s moderator, thetead general presbyter, the
presbytery-associate-of financeand-aceounting-and three members at large. The presbytery’s

associate for financial accounting serves as staff to the committee.

Each year, the budget committee of the MC shall develop a consolidated line-item
budget with underlying line-item details, for review, amendment, and action by the
presbytery. The budget process is outlined in the presbytery’s Resource Management Policy.

541 G. Commissioners to the General Assembly and the Synod

542
543
544
545
546
547
548
549
550
551
552
553

Commissioners to the General Assembly and the Synod are elected at the Fall meeting of
the presbytery preceding the next meeting of the higher council. Ordinarily people elected
as alternate commissioners shall be nominated as commissioners to the following meeting
of the higher council.

H. Administrative Commissions (AC)
Administrative commissions elected by the presbytery shall consist of at least three
teaching elders and three ruling elders from three different congregations and shall be
authorized by the presbytery with specific powers from the Book of Order G-3.0109.

In the event of an extraordinary and urgent need to create an administrative commission
between meetings of the presbytery, the Mission Council is authorized to form and
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554  otherwise authorize the work of the AC. The creation of any ACs shall be ratified at the next
555  stated meeting of the presbytery.

556

557 SECTION SIX PRESBYTERY STAFF

558

559 In accordance with the Book of Order G-3.0110, the presbytery may authorize-the

560 administrativeservicesefpresbytersand-ether employ such executive and administrative staff as

561 needed to ensure that the presbytery’s adopted mission, vision, and programs are fulfilled,

562 consistent with the principles of unity in diversity. Fherele-efstaffpeepleshallbete Staff members
563shall facilitate and enable the entire work of the presbytery. Executive staff shall be nominated by a
s64search team and elected by the presbytery. Administrative staff are hired by the MC through its

565 personnel committee. Assignment of staff roles and duties are determined by executive staff and
s5660verseen by the MC through its Personnel Committee. Compensation and benefits for all staff are
s67determined by the MC through its personnel committee. Staff are expected to serve in ways that
s568shall enable the parts of the connectional system to work together.

569

570 Pursuant to and in the spirit of the “Articles of Agreement” (1988; see Appendix), the

571 presbytery shall employ and maintain an inclusive and diverse staff. If more than one staff person
572at the executive level, there shall be one or more persons of color included in a position at that
s573level. If there is more than one staff person at the office support level, there shall be one or more
574 persons of color included in a position at that level.

575

576 Policies and procedures related to the employment, classification, work, supervision, rights,
577and benefits of all staff members are defined in the Personnel Handbook: Policies and

578 Procedures of the presbytery. These policies and procedures can be amended by a majority vote
579 of the MC upon recommendation from the Personnel Committee. Changes are to be reported to
580the next stated meeting of the presbytery.

581

582

583 SECTION SEVEN AUTHORITY DELEGATED BY THE PRESBYTERY

584

585 From time to time, the presbytery delegates authority to various people or entities:

586

587 1. Appointment of an Investigating Committee BetweenMeetings-of-thePresbytery Working
588 in conjunction, the stated clerk, the moderator of the presbytery, and the immediate past
589 moderator of the presbytery are authorized to appoint an Investigating Committee (“IC”)
590 (D-16:6260 7. 0501a) and announce the formation of the IC at the next meetmg of

591 presbytery v = ree ecHmeeting

592
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593 appointing the IC is being investigated, any past moderator of the presbytery shall take

594 that person’s place in the appointment process.

595

596  2-Appointment-of-a-Counselor(D-14.0203)

597 i mod of-th Vv

598

599 Note: The Sexual misconduct/harassment policy of the presbytery has provisions for
600 counselors for victims and others in these kinds of cases. This is not a BOO requirement.
601

602 3z 2. Appointment of a Committee of Counsel (B-6-0362a) (D-4.0204)

603 Betweenrmeetingsof thePresbytery Working in conjunction, the stated clerk, the
604 moderator of the presbytery, and the immediate past moderator of the presbytery are
605 authorized to appoint a Committee of Counsel respondlng to a remedial case brought
606 agalnst the presbytery rat-b i

607 i

608

609 4. Discernment Process when Considering Restructure of the Presbytery

610 Before taking any action that would result in a substantial restructuring of its

611 programs and staffing model, the presbytery must complete a period of discernment.
612 This discernment period shall include a consultative process for developing mission

613 priorities, as well as at least one open hearing or listening session that has been initiated
614 by the MC or the presbytery’s elected strategic planning team.

615

616 SECTION EIGHT AUTHORITY, AMENDMENTS, AND SUSPENSIONS

617

618  The Manual establishes the basic organization of the presbytery for its functions both during
619and between meetings of the council.

620

621 The Manual may be amended as follows: A proposed amendment shall be presented in writing to
622the stated clerk of the presbytery who shall in turn refer it to the MC which shall submit its
623recommendation in writing to the next meeting of the presbytery. Proposed amendments shall be
624approved by two-thirds of those present and voting. Any particular provision of the Manual may
625be suspended for a meeting of the presbytery by a two-thirds vote of members present and

626 voting at that meeting of the presbytery.

627 APPENDICES
628

629 Presbytery of the James Health Expectations

630

631 It is important to prioritize the health and safety of all attendees at any meeting of the Presbytery,
632committees, commissions, teams, workshops, etc. By adhering to these health expectations, we
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633can help mitigate the spread of COVID-19, the flu, or any other airborne or contagious illnesses,
634and create a safe and welcoming environment for all participants.

635

636 1. Participation in the meeting includes possible exposure to and illness from COVID-19 and other
637 illnesses. Following recommendations for being vaccinated and attending to healthy practices
638 may reduce the risk, but the risk of serious illness and death does exist. By attending the

639 meeting, you knowingly assume the risks.

640

641

6422. Please do not attend the in-person meeting if you feel sick or if you have tested positive for
643 COVID-19 anytime 7 days prior to the meeting. If someone comes in your stead, please let
644 the Presbytery staff (office@Presbyteryofthejames.org) know who that person is before the

645 meeting starts.

646

6473. If you experience any of the symptoms associated with COVID-19 and other illnesses while

648 attending the meeting, please notify the stated clerk immediately and avoid contact with other
649 persons attending the meeting.

650 Even if you are vaccinated, you are invited to wear a mask and keep a comfortable distance from
651 0thers if you choose to do so for any reason.

652

6534. Please bring a mask to the meeting. If requested by the POJ moderator for health reasons for
654 any of the group, we ask that you agree to wear the mask.

655

656 5. Frequent hand washing is highly recommended. All attendees are strongly encouraged to wash
657 their hands regularly with soap and water for at least 20 seconds. If soap and water are not
658 available, hand sanitizer should be used.

659

660 Following public health guidelines such as wearing masks and getting tested can feel

661 inconvenient or uncomfortable at times, but they are important measures to protect ourselves
662 and those around us from the spread of infectious diseases. By taking these actions, we are

663 showing empathy and consideration for others, and doing our part to keep our communities safe
664 and healthy. It's important to remember that we are all in this together, and small actions can
665 have a big impact on the health and well-being of our families, friends, and neighbors.

666

667

668

669

670

671 Adopted by the Mission Council, May 17, 2023; Approved by Presbytery June 20, 2023

February 2026 Revised Draft
Page 19 of 30



ARTICLES OF AGREEMENT (Approved 2/20/88)
or t

Presbyteries of Blue Ridge, Fincastle, Hanover, Norfolk,
and Southern Virginia

PREAMBLE

The Articles of Agpreement embody the contractual commitments of five preshyteries: Blue
Ridge, Fincastle, Hanover, Norfolk, and Southern Virginia, concerning the means by which
the members, officers, institutions, property and mission responsibilities of the five
presbyteries shall be and become the members, officers, institutions, property, and mission
responsibilities of new presbyteries formed in accordance with Article Seven of the
Articles of Agreement of the Presbyterian Church (U.5.4.). These new presbyteries shall be

in all ecclesiastical, judicial, legal and other respects the continuing entities of the
former presbyteries.

The Articles of Agreement set forth in this document seek to embody the theclogy and
polity of the Book of Order as well as the "Articles of Agreement' adopted by the 195th
(1983) General Assembly of the Presbyterian Church (U.S.A.) and by the Synods forming Synod
D. We affirm the Life and Mizsion Statement of the PCUSA (adopted 1985 General Assembly)
as the basis for the mission of these new presbyteries and the Book of Order (G-11.0103) as
the description of the responsibilities of these new presbyteries.

Each of the presbyteries of the former United Presbyterian Church, U.S.A. and the
Presbyterian Church, U.S. hring a rich heritage to the Presbyterian Church (U.5.A.). This
heritage ig expressed in unique and diverse ways. There are particular concerns in common
for all presbyteries and all want to protect, honor and embrace the participation of all
constituencies of the preceding governing bodies as they seek to be expressions of the
integrity of our new church and te bring that integrity to bear on presbytery boundaries,
identities, mission structures and s=taff models.

ARTICLE T - HISTORICAL INTEGRITY

1.1. The new presbyteries will require understanding, recognition and appreciation of
differences which involve cultural, social and economic systems and & whole history of
separate existences, We must preserve, enhance and learn from the richness of the former

preshyteries, honor and build upon their special pifts, and renounce that which was sinful
in our pasts. E

s Each preceding presbytery (Blue Ridge, Fincastle, Handver, Norfolk and Southern
Virginia) shall record its history before the beginning date of the new presbyteries
approved by the General Assembly., The legal successor presbytery shall preserve the

history and the new presbytery will bs guided by the history of the preceding presbyteries
out of which it was formed as it develops its own missicn.

ARTICLE IT - THE INTEGRITY OF THE NEW

5 Y Forming new presbyteries is a response to God's call to be a new creation.

These new presbyteries will affirm this call for a new creation in at least the following
ways:

1. Design for Missiomn
Zulals Each new presbytery in consulration with its sessions and Synod, shall define
its mission and then determine a structure, staff model and office location to carry out
that mission. Each new presbytery shall be structured, in accerdance with the Beok of
Order, Chapter XI, with sifficient officers, committees and/or divisions to do mission in
orderly and effective ways.
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2. Name of Presbytery
A G Each new presbytery shall be responsible for choosing its own name, descriptive
of its identity and mission, The name shall be new and may contain the historical name of
a current presbytery. The name may either express the traditions of the former
presbyteries that are a part of the new presbytery or be a completely new name satisfactory
to the new presbytery. The process of selecting a name shall include consultation with
gessions and members of the new presbyteries.

3. Representation

2.1.3, In acecordance with the Book of Order G-4,0400, G-9.0105 and Articles of
Agreement 8.2 and 9.1 of the Presbyterian Church (U.S.A.), each new preshytery shall
implement the principles of participation and inclusiveness in the life and work of the
presbytery including commissioners to presbytery, synod and General Assembly and membership
on committees, divisions, and councils. Where there is an imbalance between the number of
resident ministers who are members of the presbytery and the number of elders which the
churches are entitled to send a=s commissioners to preshbytery meetings as described in the
Book of Order G-11.010le., each new presbytery will give priority to sessions of
racial/ethnic congregations in the invitation to elect additional elder commissioners.

ARTICLE ITI — RACTAL ETHNIC COORDINATING COMMITTEES AND CAUCUSES

3.1, Racial Ethnic Coordinating Committees are to be a part of the official structure
of the new presbytery with the chair being a member of council. The purpose of these
coordinating committees shall be to provide support for their respective Racial Ethnic

churches within each new presbytery (i.e. Black, Forean, Other Asian, Hispanic, Native
American). -

3.2 Each new presbytery shall elect a Black Coordinating Committee and shall
establish any other Racial Ethnic Coordinating Committee(s) that seem advisable.

2 Each new presbytery shall, in addition, allow for the organization and funding
of racial/ethnic caucuses. These caucuses, when they exist, shall be respongible for
recommending to Presbytery's Nominating Committee, the members and chairs of their
respective Racial Ethnic Coordinating Committee (i.e. The Black Caucus would recommend
persons to be nominated for the Black Coordinating Committee).

3.4, In addition, the purposes of any racial/ethnic caucus shall include but not be
limited to: .

< PT advising and assisting presbytery in determining priorities for racial/ethnic
churches and ministers;

3.4.2, advising on strategies for racial/ethnic church development;

3.4.3. advising presbytery on ways to insure funding for church colleges which
historically have served racial/ethnic groups;

3.4.4, advising and assisting in providing persons to serve in the structures of the

new presbytery in cooperation with the Committee on Representation.

FaDs Racial Ethnic Caucuses shall report to presbytery through their respective
Racial Ethnic Coordinating Committee, Presbytery structures should seek the advice of any
racial /ethnic caucus on the matters in 3.4. above.

ARTICLE IV - SUFPORT FOR CONGREGATIONAL MINISTRY

4.0, The new presbyteries shall encourage each congregation to share person and
material resources for the wpbuilding of all congregations and the Bedy of Christ, The new
presbyteries will organize the structures for mission in such a way that both larger and
smaller membership congregations shall receive support and challenge from presbytery. The
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flow of solicitation of financial and material resources shall be through the presbytery
and not congregation to congregation. (See the Book of Order, G-11.0103 a,b,f, and g.)

1, Smaller Membership Congregations
4,1.1. Each new presbytery will include many smaller membership comgregations. The
small church continues faithful service to a community of people, offering Christian
worship, education and programs of mission outreach, often far beyond its numerical

strength. The small church is often the only Preshyterian witness in a given locale or
area.

4.1,2, The new presbyteries will develop staffing patterns, program and leadership
development resources, and equitable financial resources to strengthen and enhance the
unigue gifts and witness of smaller churches, The new presbyteries shall insure the full
participation of lay and clergy leaders from smaller membership congregatiens in the
decision-making process of presbytery, especially those which affect the life and mission
of these congregations. The preshytery shall celebrate the unique contributions smaller
membership congregations make to the mission. of the whole church.

2. Larger Membership Congregations
4.2.1. The new preshyteries shall work with larger membership congregations in order
that they may more effectively respond to opportunities for ministry wherever thery exist.
In addition, they will work with these congregations to help them see the opportunities for
supporting the whole church in its mission, both financial end with personnel.

3. New Church Development "

4.3.1. The new presbyteries will seek to establish new congregations including racial
ethnic congregations in areas of rapid population growth and where feasible in areas where
there is not a Presbyterian church. The new presbyteries shall work with appropriate
governing bodies, including ecumenical partners whenever possible, in developing strategies
and criteria for location and development of new congregations, with emphasis on
racial/ethnic churches. Any new church development already in progress shall be guaranteed
the same funding policy it had under the former presbytery following annual review and
evaluation of the development by the new presbytery.

4. Church Redevelopment and Revitalization
£.4.1. The new presbyteries shall work with existing congregations to strengthen their
ministry and mission and church membership growth where that is possible.

ARTICLE V - SUPPORT FOR CHURCH PROFESSIONALS

5.1, The presbytery shall develop a system of care and support for its ministers and
other church professionals who work with ite congregations, This shall include pasteral
care for these persons and their families as well as challenging and supporting their
participation in the mission of the presbytery and the larger church.

525 Each new preshbytery shall have in its staff model, responsibility for care and
support for church professionals as part of the system mentioned in 5.1. above,

ARTICLE VI - SUPPORT MINISTRY BEYOND THE CONGREGATION

E.1. Each new presbytery in conseltation with its sessions shall coordinate the work
of its member churches, guiding them and mobilizing their strength for the affactive
witness to the broader community. Each presbytery shall initiate mission through a variety
of forms in light of the larger strategy of the synod and the General Assembly. Each new
presbytery shall be invelved in mission ecumenically wherever possible.
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ARTICLE VII - TRANSITIONAL STEERING COMMITTEE

7.0. Each new preshytery shall have a Transitional Steering Committee to develop
plans for the presbytery. This committee shall function until the adjournment of the first
stated meeting of the new presbytery. (See 15.3 below.)

1. Organization
7.1, Members of Transitional Steering Committees shall be elected by each of the
current presbyteries according to the following formula: Preshytery I = & from Blue Ridge,
6 from Fincastle and 6 from Southern Virginia; Presbytery II - 6 from Blue Ridge, 6 from

Hanover and 6 from Southern Virginia; Presbytery III - 9 from Norfolk and 9 from Southern
Virginia,

P o The Transitional Steering Committees shall be convened as follows: Preshytery I
by the chair of the Hanover Eoundaries Committee; Presbytery II by the chair of the
southern Virginia Boundaries Committee; Presbytery III by the chair of the Fincastle
Boundaries Committee. Each Convener will preside until the Transitional Steering Committee
elects its own chair from their membership.

2. General Responsibilities
7.2, Each Transitional Steering Committee shall be responsible for developing a
mission statement, design and organizational pattern for mission, staffing model based on
design, budget and finance patterns, office location, calling transitional conventions, and
the new name. It shall econsult with sessions and synod in the development of mission

statements, organization patterns and staffing patterns in accord with the Book of Order G-
9.0404,

7.2.1. It is empowered to organize itself in the most efficient way to accomplish its
task, including appointing additional perscns tc serve on ad-hoc task forces, employing
consultants, and requesting the services of existing staff through the appropriate channels
in existing presbyteries. It is understood that existing staff will be responsible for
maintaining existing programs during this time of transition.

7.2.2. Each Transitional Steering Committee shall design and implement a plan for
helping congregations and ministers get to know one another and appreciate one another with

particular emphasis on congregations and ministers who have not previocusly been together im
a former presbytery. .

3. Fiscal Matters
Tudals Each Transitional Steering Committee shall develop a funding plan for the new

presbytery which shall include every attempt to honor existing patterns of funding directly
bearing on the viability of smaller congregations.

Tida2s Each Transitional Steering Committee shall develop recommendations on funding
patterng, fiscal procedures and budgeted mission giving, including "per capita," to General

Assembly, Synod and Preshytery. It shall recommend the first fiscal year budget for the
presbytery.

4, Transitional Nominating Committes
T.b, Each Transitional Steering Committee will nominate to the first meeting of their
Transitional Convention a Transitional Hnminating Committee composed of 12 persons; 1/3
3

ministers (2 male and 2 female), 1/3 laywomen, 1 laymen, cone half from the former PCUS
Presbytery(ies) and one half from Southern Virginia Presbytery.

N
¢

3. Staff for New Presbytery
Tl Each Transitional Steering Committee shall nominate to their Transitional
Convention a Staff Search Committee with a desipnated chair. The committee shall have
representation from all previous presbyteries in the new presbytery. In the process of

February 2026 Revised Draft
Page 23 of 30



nomination, the Transitional Steering Committee shall consult with nominating committees of
the current preshyteries.

6. Office Loeation
1.6, Each Transitional Steering Committee shall recommend to its Transitional
Convention a location for presbytery's office or offices, Office location will hbe
determined after definition is given to the nature and function of the office(g) and its
purpose in garrying out the mission of the presbytery. Care will be teken to provide
adequate working conditions for the size of staff required by the staffing pattern and the

work they are asked to do. Office location should be determined prior to the selection of
staff,

7. Calling of Transitional Conventions
Tald Each Transitional Steering Committee shall issue the call for Transitional
Conventions and have the authority to set the date, time and place.

8. First Meetings of new Presbyteries
7.8, Each Transitional Steering Committee shall recommend to its Transitional
Convention the date, time and place for the First Stated Meeting of the new presbytery.

9. Cost of Transitional Committees, Conventions, etc.
7.9, The cost of the work of the Transitional Steering Committee, its ad-hoc
committees and task forces, other Transitional Committees including the Staff Search
Committee ‘and Transitional Conventions shall be borne by funding sought from the whole
PCUSA and by the current presbyteries on a proportional basis of active membership in the
new preshytery. ;

ARTICLE VITT - TRANSITIONAL COMMITTEE ON REPRESENTATION

8.1. Each new preshytery shall have a Transitional Committee on Representation
elected by the current presbyteries at the same time that they elect thelr representatives
to the Transitional Steering Committee.

8.2. Each Transitional Committee on Representation will be composed of 12 persoms of

which 6 shall be women and 6 shall be men and & majority will be from racial ethnic groups.
(See Book of Order G-9.0105.)

8.3. The current presbyteries shall use the following .formula in selecting the
persons they elect: Presbytery I — 3 from Blue Ridge, 3 from Fincastle and & from Southern
Virginia; Presbytery II - 2 from Blue Ridge, & from Hanover and 6 from Southern Virginia;
Presbytery III - 6 from Norfolk and 6 from Southern Virginia.

8.4, The Transitional Committee on Representation shall be responsible for reviewing
all nominations for tramnsitional bodies selected by the Transitional Steering Committes,
all nominations for leadership positions in the new presbytery as well as staff for the new

presbytery and shall report its review to the Transitional Convention and new preshytery,
as appropriate.

ARTICLE IX — STAFF IN THE NEW PRESBYTERY

9.1. All staff in the new presbytery shall be called or employed on the basis of a

staff model designed in lipght of the appraved migsion statement and degign for mission, and
approved by the Transitional Conventicn.

1 o

9.2, Each new presbytery shall employ and maintain an inclusive, pluralistic, and
diverse staff, In the instance of multiple staff there shall be one or more black persons
ineluded in staffing positions at the administrative/executive and administrative/office
support levels.
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9.3, After giving priority interviews to present staff of all five presbyteries and
for any staff positions not filled after that time, each staff search committee shall
advertise Executive, Program and Professional Staff positions on a church-wide basis.

9.4, Staff of current presbyteries shall be eligible and encouraged to apply for
permanent staff positions in the new presbytery and shall be granted an interview if they
apply. A high priority will be given to keeping experienced administrative/support staff,

.5, Each Staff Search Committee shall be informed and guided by the Articles of

Agreement of the Presbyterian Church (U.S.A.) 5.7 and the General Assembly's Transitional
Personnel Guidelines,

ARTICLE X — TRANSITIONAL CONVENTIONS

10.1. Each new presbytery when meeting prior to the official date of formation of that
presbytery for the purpose of approving the mission, organization, staffing model and
budget for the new presbytery, shall be known as a Transitional Convention.

10.2. The Transitional Convention shall consist of all ministers serving congregations
to be included in the new presbytery, ministers whose primary work is in the bounds of the
new presbytery and others as assigned by agreement of the various Committees on Ministry
and elder commissioners from sessions in accord with the Book of Order, G-11.0101.

10.3. The first meeting of the Transitional Convention shall be called by the

Transitional Steering Committee as soon as feasible following approval by the higher
governing bodies of the church. &

10.4. RESPONSIBILITIES OF TRANSITIONAL CONVENTION: Transitional Conventions shall
consider for approval:

10.4.1. A mission statement

10.4.2, An organizational plan for mission including structure and by-laws

10.4.3. The next year's funding process and budget

10.4.4. A staffing model with job descriptions and terms of employment

10.4.5. A staff search committee, nominated by the Transitional Steering Committee

This committee shall organize itself and begin its work as soon as feasible in conformity

with these Articles of Agreement and shall consult with the Synod as set forth in the Book
of Order G-9.0701 and G-9.0702,

10.4.6. Office location or locations
10.4.7. The name of the presbytery
10.4.8. Reports from the Transiticnal Committee on Representation

10.4.9. Elect & Transitional Nominating Committee

10.4.10. Reports of the Transitional Nominating Committee and election of persons
representative of the constituency te f£ill elected positicns in the propesed structure and
the moderator-in-nomination and clerk for the first stated meeting of the ney presbytery

10.4.11.  All other actions that are deemed wise to provide for an efficient transition
into a new preshytery
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congregations and they are not incorporated in the new staff models, then equitable
termination compensation will be paid in line with 12.5 above.

12.8. Interim Executive Presbyters shall not be eligible to apply for the permanent
position except when this interim position is filled by a staff person who is serving as an
Executive Presbyter or Associate Executive in one of the current five presbyteries (i.e.
Blue Ridpe, Fincastle, Hanover, Norfolk or Southern Virginia).

ARTICLE XIII - POLICIES REGARDING CORPORATE AND FINANCTAL RESPONSIBILITIES

13.1, 411 trustees of the five presbyteries (Blue Ridge, Fincastle, Hanover, Norfolk
and Southern Virginia) and any other officer or officers possessing fiduciary
responsibilities shall continue in office and shall be responsible for their trusteeships
and corporate responsibilities as applicable until successcors in the new presbyteries have
been duly and regularly elected or appointed. Concurrently, procedural steps and
applications for any new corporate charters for the corporations of the new presbyteries or
amendments to current charters shall be taken.

13.2. When the current preshyteries cease to exist, cash and other assets and
liabilities shall be distributed to the new presbyteries, Real property owned by current
presbyteries shall ba transferred to new presbyteries according to the geographical
location of the real property, Other assets and liabilities held by current presbyteries

shall be distributed in a fair and equitahle manner based upon some legally acceptable
ba=is,

13.3. Any assets accruing to Southern Virginia Presbytery pursuant to its relationship
as one of the presbyteries of the Catawba Inter-Preshytery FProgram Agency shall he
allocated to the nmew presbyteries according to the number of former Southern Virginia
congregations in each new presbytery.

ARTICLE XIV — LEGAL SUCCESSORS AND CONTINUATION OF POLICIES AND STATEMENTS

14.1. Preshytery I shall be the full and legal successor of the Presbytery of Blue
Ridge and the Presbytery of Fincastle. Presbytery II shall be the full and legal successor
of the Presbytery of Hanover and the Presbytery of Southern Virginia., Presbytery IIT shall
be the full and legal successor of the Presbytery of Norfolk.

14.2. Fach policy statement or directive adopted by or issued at the direction of one
of the present presbyteries shall have the same force and effect in the presbytery which is
their successor until rescinded, altered or supplanted by action of the new presbytery,

ARTICLE IV — FIEST MEETINGS OF THE WEW PRESBYTERY

15.1. The first stated meeting of each new presbytery shall be held after the
beginning date of the new presbyteries as approved by the General Agsembly. The time and
place of this first stated meeting shall be set by the transitional convention which shall
also elect a moderator and clerk for this meeting.

15.2. Each new presbytery, at its first stated meeting, shall approve actions taken in
its transitional convention and admit these actions to record. It shall take any other

necessary actions to facilitate the continuing development and strengthening of the new
presbytery.

15.3. All transitiomal structures with the possible exception®of 'the Staff Search

Committee shall cease to exist as of the adjournment of the first meeting of the new
preshytery.
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10.5. Transitional Conventions which are called by the Transitional Steering Committee

with adequate notice to insure full representation, shall meet as often as necessary to
accomplish the work to be done.

ARTICLE XTI - TRANSITIONAL NOMINATING COMMITTEE

111 The Transitional Nominating Committee shall place in nomination at an
appropriate ‘Transitional Convention, a slate of persons to fill the elected leadership
positions in the organizational structure of the new presbytery.

11.2. The Transitional Nominating Committee shall place in nomination at the last

Transitional Convention, a person to serve as moderator-in-nomination and a clerk for the
first stated meeting of the new presbytery.

ARTICLE XII - POLICIES REGARDING STAFF OF CURRENT PRESBYTERIES

2.1 Current staff includes all Executive Staff, Professional and Program Staff,
Office (support) Staff, Canp and Conference Staff with the exception of seasonal and
"weekend type" hourly employees.

12.2, Current staff of the present presbyteries shall continue working under the
personnel policies of their respective presbyteries and/or terms of call until the new
presbyteries are formed on the date established by the General Assembly, The current staff

are expected to maintain the present programs of their respective presbyteries until their
preshytery ceases to exist, -

12.3; Current staff shall be invelved in the planning and implementation of the new

presbyteries only at the request of the Transitional Steering Committee as negotiated
through appropriate channels.

12.4, The Transitional Steering Committee will recommend to the Transitional
Convention the date for termination of each current staff position and person. The
termination date shall not he prier to the beginning date of the new presbytery. Any staff
who were employed and enrolled in the Benefits Plan of the Board of Pensions two years
prior to their termination will have their dues paid on the effective salary at the time of
termination until they are vested in the Pension Plan (three years after employment)
including continuation in the major medical plan and its options.

125 411 permanent Executive/Professional staff terminated will be given up to six
months full compensation including benefits and allowances until that person begins work in
another position whether on the staff of a new preshytery or in some other work. Persons
resigning prior to termination of position will be given one month's compensation including
benefits and allowances. Payment of this compensation will be by the legal successor of
the presbytery which employed or called that particular persom.

1206, All permanent Office/Support Staff and Camp/Conference Staff will be given up to
three months full compensation including benefits and allowances until that person begins
work in another position whether on the staff of a new presbytery or in some other work.
Persons resigning prior to termination of position will be given one month's compensation
ineluding benefits and allowances. Payment of this compensation will be by the legal
successor of the presbytery which employed or called that particular person.

12.7. "Shared Ministry" staff persons {i.e. those persons who work part-time for
Presbytery and part-time in a congregation or other ocdupation) or "adjunct staff persons”
{i.e. those persons who work part-time for presbytery) who are employed under special
arrangements shall be considered by the Transitional Steering Committee as they consider
new staff models. If any of these special staff persons are involved with "aid receiving"
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ARTICLE XIVI — AFFIRMATIONS

16.1. These Articles of Agreement shall not be amended after being adopted by each
current presbytery and after all the overtures establishing the new presbyteries in the
area have been forwarded to the General Assembly. These articles are binding until the new
presbyteries are established and all provisions of these articles have been fulfilled and
provisions for sustaining them have been included in the new presbytery's Manual and have
been instituted in the new presbyteries,

16.2 During the transition pericd, each current and new preshytery will exercise good
stewardship of human and financial resources.

16.3. Each new presbytery is urged to affirm the result of its corganizational work in
worship to God, giving thanks for our unity and mission in Christ.

(Approved by the Virginia 5 Boundaries Committees on February 20, 1988 and submitted to the
Presbyteries of Blue Ridge, Fincastle, Hanover, Norfolk and Southern Virginia for approval
or disapproval without amendment.)
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NOTE:

APPENDIX TO ARTICLES OF AGREEMENT (Approved 2/20/88)
for the

Presbyteries of Blue Ridge, Fincestle, Hanover, Norfolk,
and Southern Virginia

All items in this appendix are suggestions to the Transitional Steering Committee

and/or other transitional groups as they lay plans for the new presbyteries.

I. MISSION DESIGN (related to Article 2.1.1.)

A. Mission and Structure

1.
.
3.
&I

2
6]
Ti
8.
9.
10.

11.
12.
13.
Ihl
15.

16.

10.
11.
12.
13.
14.
15.
16.
17,

Mission Statement (who, what, when, where, and how)

Role and function of presbytery in agreement with the constitution

Determination of what will be continued from former presbyteries

Mission programs that stimulate and unite various constituencies of former
presbyteries

Goals, responsibilities, priorities

Structures that are visible, functional and open in light of mission statement
Manuals of Operation in line with the Book of Order G-9.0405

Budget and broad strategy for mission and funding including financial peolicies
Partnership agreements with other governing bodies and international partners
Communications, including minutes, newsletters, two=way information between local
church and presbytery

Review and evaluation

Duties of Stated Clerk

Nominations Guidelines and Committee on Represcntation

Ecumenical relationships and covenants :

Possibility of locating resources and staff in various geographic areas of
Presbytery in order to be closer to ministers and congregations.

Possibility of utilizing college or other institutional facilitias for Presbytery
meetings to allow for more space and possible overnight meetings.

Evangelism

Christian Education

Worship

Institutions (homes for older adults, children, etc.)
Ministry to/with racial ethnic populations

New church development and redevelopment

Global issues and global awareness -
Biblical stewardship

Vocational counseling

Leadership development

Spiritual life development

Camps and Conferences

Continuing Education for Church Professionals

Public schoeols and institutions of higher education
Concern for smaller churches

Urban Ministry

Develop, in cooperation with Synod, a strategy for camp and conference centers and
programs across preashytery lines.

C. Oversight

1.
Zs
3l
4.

3

Accountability and evaluation

Inclusiveness

Diversity 1 4
Care, nurture, and oversight of church professionals, inquirers, and candidates
Consultation with congregations
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Articles of Agreement Appendix - page 2 (approved February 20, 1988)

D.

Staff

1. Inclusive staff models

2. Job descriptions

3. Personnel policies ( EE0, benefits, etc.)

II. OFFICE LOCATION (related to Article 7.6)

Questions to be considered in determining recommendations for office location:

19.

20.
21,

22,
23,
24,

25,
26,

7.

28.

What is to happen in the presbytery office?

Will the presbytery cffice be the primary location for meetings?
If so, how much and what kind of meeting space will be needed?
What will be located within the presbytery office?

Will the presbytery office house a materials resource center?
Where are there available facilities?

What are contractual relationships for current presbytery offices?
What kind of facilities are needed?

How large a facility will be needed in order to carry out mission?

How does it need to be furnished?

What kinds of equipment will be needed?

How many offices will be needed?

What will be the projected cost for office operation?

What will be the initial start-up costsa?

Should there be regional offices to better resource the congregations of presbytery?
Should there be an interim office for a time period before permanent offices are
established?

Should presbytery own its own office facility or should it lease a facility?

How is the office location an outgrowth of presbytery's mission statement, goals and
priorities and staff model?

What will it cost to "phase out" the existing office or location and how will this cost
be paid?

Where should the office or offices be located?

What will be the travel distances to the office or offices from the farthest points in
the presbytery?

How difficult will it be to get to the office?

How will these travel distances affect the usefulness of the office?

What resources are needed in order for the office to function (maintenance persons,
supplies, printers)? »

Are these resources available?

Does the chosen area have a population that would supply the support staff that are
needed in order to enable the office to function effectively?

How will the location of office affect the staff that may be continued as a part of the
new staffing model?

Is adequate parking space available?

{ ARTAGAPX..BOU)
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